COLONIAL SOIL AND WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS MEETING
Electronic Meeting 

Held via Zoom 
September 22, 2020 - 5:30 PM
AGENDA:  
Call to Order 
Attendance / Declaration of Quorum
Modifications to Agenda & Approval of Agenda
Secretary’s Report 
Board of Directors Meeting Minutes from July 28, 2020
Treasurer’s Reports & Statement of Financial Condition
The Finance Committee met on August 13, 2020 and September 17, 2020 to review the financial statements for July and August 2020, respectively. Statements are included in Committee Materials folder within the Finance Committee sub-folder in the meeting packet. The Committee recommends approval of the financial statements as presented.
Unfinished Business – None
New Business – 
1. FY 2020 DCR Assessment of Administrative & Operational Support Grant Deliverables
The DCR’s Conservation District Coordinator (CDC) annually reviews each District’s grant deliverables.  Amy Walker will discuss her findings of the Colonial SWCD’s performance in FY 2020 related to the Admin & Ops Grant.  Board action will be required to complete the assessment process
Staff Recommended Motion:  Move to accept the DCR’s annual assessment of Colonial SWCD’s performance to meet grant deliverables in the FY 2020 Administrative and Operational Support Grant agreement.

2. FY 2020 DCR Assessment of VACS Grant Deliverables
The DCR’s Conservation District Coordinator (CDC) annually reviews each District’s grant deliverables.  Amy Walker will discuss her findings of the Colonial SWCD’s performance in FY 2020 related to the VACS Grant.  Board action will be required to complete the assessment process
Staff Recommended Motion: Move to accept the DCR’s annual assessment of Colonial SWCD’s performance to meet grant deliverables in the FY 2020 Cost-Share and Technical Assistance Grant agreement.

3. VCAP Application - Rayfield
York County homeowner Glenn Rayfield has submitted an application for permeable pavement to replace his current driveway, front walkway, and a portion of a walkway that leads from the driveway to a garage door on the other side of the home. The driveway and walkways are currently composed of concrete slabs. 579 square feet of permeable pavement will be installed for a total cost of $9,996.00. The VCAP reimbursement totals to $5,790.00. The Urban Committee has not reviewed this application. Permeable Pavement Application
Staff Recommended Motion: Move the Colonial SWCD approve the VCAP application from Glenn Rayfield for the installation of 579 square feet of permeable pavement and total reimbursement of $5,790.00, and forward to the VCAP Steering Committee. 

4. VCAP Application - Rieger
James City County homeowner Mark Rieger has submitted an application to build three rain gardens to manage stormwater from slopes surrounding his property, located at 2564 Little Creek Dam Road in Toano. The individual rain gardens will cover 84, 95, and 281 square feet for a total of 460 square feet. Total costs are estimated at $2,826.50. The VCAP reimbursement totals to $2,119.87. The Urban Committee has not reviewed this application. Rain Garden Application
Staff Recommended Motion: Move the Colonial SWCD approve the VCAP application from Mark Rieger to install three rain gardens totaling 460 square feet with a total reimbursement of $2,119.87, and forward to the VCAP Steering Committee. 

5. VCAP Application – Fatzler

York County homeowner Fred Fatzler has submitted an application for permeable pavement to replace his driveway. The is currently composed of concrete slabs. 508 square feet of permeable pavement will be installed for a total cost of $9,521.00. The VCAP reimbursement totals to $5,080.00. The Urban Committee has not reviewed this application. Download application here: https://drive.google.com/drive/folders/13YvgZK-6VtCscERaxRmolN2CF8NPHoWY?usp=sharing
Staff Recommended Motion: Move the Colonial SWCD approve the VCAP application from Glenn Rayfield for the installation of 579 square feet of permeable pavement and total reimbursement of $5,080.00, and forward to the VCAP Steering Committee. 

Standing Committee Reports & Recommendations

1. Agriculture: The Agriculture Committee met on September 22nd. Draft meeting minutes from the July 28th meeting and the agenda for the September meeting were included in the packet:
· Action Item – The Agriculture Committee recommends the approval of the District’s election to assist the Virginia Department of Agriculture and Consumer Services (VDACS) Agricultural Stewardship Act (ASA) investigation process.
·  Action Item – The Agriculture Committee recommends the approval of the revised conservation plan written for James City County parcel #1420100008
2. Education Outreach:   The Education Outreach Committee met on September 21st.  The meeting agenda and minutes from the July 15th meeting were included in the information packet. 

3. Executive:  Committee did not meet.
4. Finance:  The Finance Committee met on September 17th.  The meeting agenda and draft minutes from the August 13th and September 17th meetings were included in the information packet.
· Action Item – The Finance Committee recommends the CSWCD donate $100 to the VASWCD Education Foundation via PGA Birdies for Charity
5. Nominating: Committee did not meet.
6. Personnel:  The Personnel Committee met on September 22nd. Draft meeting minutes from the July 28th meeting and the agenda for the September meeting were included in the packet:
7. Planning: The Planning Committee last met on September 8th.  The meeting agenda and draft minutes from the meeting were included in the information packet.  
8. Urban:  The Urban Committee met on September 1st.  The meeting agenda and draft minutes from the meeting were included in the information packet.  
Agency Reports:

1. DCR – Amy Walker, Acting CDC
2. FSA – Monta Worley, County Executive Director, Four Rivers FSA Office
3. NRCS – Qadree Willis, Acting District Conservationist
4. VA DOF – Clint Phegley, Area Forester
District Manager’s Report 
Open Comments 
Next Meetings
1. Tuesday October 27, 2020 at 5:30 PM

2. Tuesday November 24, 2020 at 5:30 PM
Adjournment
