The Colonial Soil & Water Conservation District, Urban Programs Committee Meeting
Tuesday – July 7, 2020 – 4:30 PM 
Via Zoom & Recorded
AGENDA
Roster: Directors: York (Pam Mason), W’burg (Richard Philips, James Zilius), and JCC (Bob Lund {Chair}, Doug Hall), New Kent (Philip Thompson)
Associate Director: York (Tim Beale {Vice Chair})

            Partners: W. Kenneth Beachum, VPPSA Compost Facility Supervisor.
            Staff: Robyn Goad, Urban Conservationist.
Quorum = 4 Directors and/or Associate Director
4:30 Call to Order - Chair

:30 Attendance Roll Call & confirmation of quorum

:31 Public Input on Agenda Items (2-minute limit per person – following times adjusted as needed)

:31 Updates if desired and confirmation of Agenda by Roll Call Vote
:32 Minutes of June 2, 2020 committee meeting – corrections if needed and adoption by Roll Call Vote
      :33 Urban/non-Ag. S&W Conservation High Priorities 
· Committee update & proposed action (5 minutes) – Urban Conservationist     
· VCAP Application(s) for review & suggested recommendation to Board by Roll Call Vote  

· VCAP site visits and other possible future applications
           :38 Other New Business (45 minutes)
· Report on completion of VCAP inspections required for this year - Urban Conservationist   

· Update about staff ideas for a District shoreline/coastal resiliency program – briefing by & questions for Urban Conservationist
· Director concerns and/or suggestions – Round Robin    
· Next Strategic Plan (Urban portion)

· Previously distributed draft - further desired changes if any     

· Next Annual Plan of Work (Urban portion) - to the extent time allows
· Member Round Robin input about suggest changes considering Strategic Plan ideas

· Chair will draft an update reflecting input to share with members and discuss at next meeting. 
    5:23 Reports to Localities – Questions & Discussion (4 minutes)

· JCC Board Supervisors – Chair in collaboration with Director Hall with support of Urban Conservationist (will be 3rd & probably in October or perhaps November)

· JCC Chesapeake Bay Board (prerecorded or remote) – Director Hall with support of Urban Conservationist & Chair (will be 1st briefing about District - tentatively scheduled for November)

· York – Director Mason & Associate Director Beale with support of Urban Conservationist

· W’burg – Directors Philips & Zilius with support of Urban Conservationist (will be 2nd)

· New Kent – Director Thompson & District Manager 

      :27 Good of the District or Urban Conservation
:29 Wrap up: Director / Staff Responsibilities 
· Meeting minutes – Chair or delegee
· Committee Report(s) when applicable - Chair.
· Next Meeting – 8/4/2020 4:30 PM & 9/1/2020 all by Zoom where allowable
:30 Public Input (2-minute limit per person)

5:30 Adjourn by Roll Call Vote
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