COLONIAL SOIL AND WATER CONSERVATION DISTRICT
BOARD OF DIRECTORS MEETING
Electronic Meeting 

Held via Zoom 
June 22, 2021 - 5:30 PM
AGENDA:  
Call to Order 
Roll Call  
Declaration of Quorum
Motion to Authorize an Electronic Meeting

The Office of the Attorney General has advised that an enabling motion must be made at the start of each meeting to declare why your board or committee is using the electronic meeting format.
Suggested Motion: Move to authorize the Colonial Soil and Water Conservation District’s Board of Directors electronic meeting, as allowed during the state of emergency in Virginia, to provide for the safety of participants and to curtail the spread of the virus causing COVID-19.
Modifications to Agenda & Approval of Agenda
Secretary’s Report 
Board of Directors Meeting Minutes from May 25, 2021
Suggested Motion – Move to accept Board of Directors meeting minutes from May 25th, as distributed via the Google Drive.
Treasurer’s Report & Financial Statements 
The Finance Committee met June 15th to review the financial statements for May 2021.  Statements are included in Financials folder in the meeting packet. The Finance Committee recommends approval of the Treasurer’s Report and financial statements as presented. 
Unfinished Business – None
New Business 
1. Administrative and Operational Grant from DCR (Agreement No. 503OPS-22-07-GF)
Virginia’s Soil and Water Conservation Districts annually receive a grant from the commonwealth to offset administrative and operational expenses necessary to conduct business.  Funds are authorized by the General Assembly and allocated by the Soil and Water Conservation Board through the DCR.  The amount of the FY 2022 Admin and Ops Grant is $146,733 and has remained unchanged since FY 2015.  The grant agreement is included in the meeting packet for review.
Suggested Motion – Move to accept Administrative and Operational Grant number 503OPS-22-07-GF, as distributed via the Google Drive.
2. Cost-share and Technical Assistance Grant from DCR (Agreement No. 503CSTA-22-07-GF)

Virginia’s Soil and Water Conservation Districts are authorized to administer the Virginia Agricultural Cost Share (VACS) program, and annually receive funds from the commonwealth to operate it.  Funding for VACS is authorized by the General Assembly and allocated by the Soil and Water Conservation Board through the DCR.  VACS program funding for FY 2022 totals $1,356,033 to implement agricultural best management practices and $218,513 for Technical Assistance funding.  CSWCD staff discussions have resulted in a consensus that a realistic goal for the FY 2022 of distributing $1 million to farmers for BMPs, ultimately leading to the transfer of $356,033 (BMP funds) and corresponding technical assistance to another SWCD.  Staff will continue to refine their estimates and discuss recommendations for action with the Ag Committee as the program year progresses.
The grant agreement is included in the meeting packet for review.

Suggested Motion – Move to accept Cost-share and Technical Assistance Grant from DCR (Agreement Number 503CSTA-22-07-GF), as distributed via the Google Drive.
3. Memorandum of Agreement (MOA) between the United States Department of Agriculture Natural Resources Conservation Service (NRCS) and the Colonial Soil & Water Conservation District 

Nationwide, NRCS and districts are partners in conservation with many mutual interests.  The Colonial SWCD, the DCR, and the NRCS currently operate under an MOA that was executed in 1996. In 2019, NRCS proposed a revised MOU with Virginia’s SWCDs, but that effort was unsuccessful.  

On May 27th the VASWCD hosted a Zoom informational meeting in which VA NRCS State Conservationist and other NRCS staff promoted a newly developed MOA drafted by NACD and USDA leadership and encouraged Districts to ratify the document.  Many questions and concerns were raised by SWCD staff and directors about the new MOA and since May 27th NRCS and VASWCD leadership have met to discuss the MOA’s shortcomings.
Recent discussions with VASWCD Executive Director suggest changes to the current draft of the MOA are forth coming.  As such, discussions or specific actions taken by the CSWCD related to the current draft may be unnecessary, or even pointless, as NRCS is expected to materially change the memorandum soon.

Staff suggests taking no action on the issue of the NRCS MOA at this time.
4. FY 2022 Budget
The Finance Committee reviewed a draft budget at their June 15th meeting and agreed to seek Board approval of the document. Since that meeting, changes have been made to the budget to reflect the receipt of new information.
In summary, the budget forecasts a net operating surplus when considering funds received and spent within the fiscal year.  However, the district has received funds in FY 2021 that will be spent in FY 2022 which will likely create the appearance of a significant “loss” on the income statement next year.  In addition, the planned expenditure for the purchase of the currently leased Toyota Tacoma truck will likely push the income statement to further into the negative, however funds for the purchase of the truck will be transferred from reserve accounts.
There are a number of items, opportunities, and issues that ultimately could affect the budget during the coming year. Rather than trying to address them preemptively, staff recommends the Board of Directors approve the FY 2022 as provided in the meeting packet.
Suggested Motion – Move to adopt the FY 2022 budget, as distributed via the Google Drive.
Standing Committee Reports & Recommendations

1. Agriculture: The Agricultural Programs Committee will meet at 4:00PM on June 22nd.  The Committee is slated to review several items, which may result in recommendations for Board action.  The Ag Committee’s agenda and minutes from the May 25th meeting are in the meeting packet.  Items which may potentially seek Board action include: 
· Approval of 20 James City County CBPA Ag Land Assessments

· Approval of Conservation Plan for VACS Compliance

· Approval of FY 2021 VACS applications

· Approval of FY 2022 VACS application window

2. Education Outreach: Committee did not meet.
3. Executive:  Committee did not meet.
4. Finance:  The Finance Committee met on June 15th.  The meeting agenda and draft minutes are included in the information packet.   The committee reviewed the May financial statements, which were approved earlier.  The committee will consider making structural changes to the Treasurer’s report and seek input from Board members to make the financial reports more user friendly.  Items seeking Board action include:
· Action Item – Recommendation from the Finance Committee to approve the Vehicle Use, Travel, and Investment Policies, as amended by the committee.

5. Nominating: Committee did not meet.
6. Personnel:  Committee did not meet.
7. Planning: The Planning Committee met on June 15th.  The meeting agenda and draft minutes are included in the information packet.  The committee amended the 2nd review of the FY 2021 APOW, a copy of which is presented to the Board and is included in the meeting information packet.  In addition, the committee has conducted a review of the strategic plan, having received input from other standing committees, providing it and the FY 2022 APOW for approval.  
· Action Item – Recommendation from the Planning Committee to approve embedded comments and changes to the strategic plan that appear in bold red text.

· Action Item – Recommendation from the Planning Committee to approve the FY 2022 APOW, as revised by the committee.

8. Urban:  Committee did not meet.
Agency Reports:

1. DCR – Marissa Roland, CDC
2. FSA – Monta Worley, County Executive Director, Four Rivers FSA Office

3. NRCS – Michael Combs, District Conservationist
4. VA DOF – Clint Phegley, Area Forester
5. VCE – Megan Tierney, Extension Agent

District Manager’s Report 
Open Comments 
1. From the District Manager - The current state of emergency is set to expire on June 30, 2021.  Without additional Executive Orders or legislative action, public meetings will be required to revert to the letter(s) of the law that existed prior to the COVID pandemic.  As such the District’s committee and Board of Director meetings will be held in-person at the district office on the publicized dates and times.  The district does not currently have a policy regarding participating in an in-person public meeting via electronic means, but the FOIA guidance dictates that a Board or committee member may not contribute to a quorum nor may a Board or committee member vote if the member joins an in-person meeting electronically.
2. From the District Manager - Given the updated CDC guidance released on May 28, 2021 which states fully vaccinated people can “resume activities without wearing masks or physically distancing, except where required by federal, state, local, tribal, or territorial laws, rules and regulations, including local business and workplace guidance”, the District Manager proposes to relax the District’s COVID-19 Policy to comply with CDC.
The District Manager recommends directors, staff, and/or clients visiting the district office may opt to wear a mask, maintain a 6’ social distancing radius, or take any other precautionary measure they deem necessary to protect themselves until such time as those precautionary measures are prohibited by law.
Next Meetings
Tuesday July 27, 2021 at 5:30 PM (Plan for an in-person meeting).
Tuesday August 24, 2021 at 5:30 PM (Plan for an in-person meeting).
Adjournment
